AHMOZ
2TPOBOAQY

EPTO AHMOY 2TPOBOAQOY




O ANuOG ITpoROAOL BpicKeTAl O AvATITLEIOKN
TTOPEIA, UE ELPWTTAIKO TTPOCNUO

Eival n mpwTtn popd OTA ICTOPIKA TOL ANUOUL
YTPOROAOUL TTOL £xEl TN SLVATOTNTA VA
a&lotroiNoel XoNUATOS0TIKA epyaAceia TNG EE.

Epya & ApAceEIiC TTOL OAOKANPWONKAV

‘Epya & Apaaoeig TTov PpickovTal o€ OTASIO
LAOTTOINONG
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AOMEYL KAI YTTOAOMEL 11OY OAOKAHPQOHKAN




1. TIPAXZINO YHMEIO XTPOBOAQY

Movasdikd TIPACIVO ONUEI0 OTNV ACTIKY) AELKGOTQ e S S




1. TIPAXZINO YHMEIO XTPOBOAQY

2020 -1°S xpOVOC A&ITOLPYIAG: 2,9 10 rovol ATTORANTWV

2023 -1° e€Qunvo: 3,933 TOVOI ATTORANTWV

(Mo oNUAVTIKN KATNYopPIia NTAv Ta KAASEUATA - TTEPITTOL 68,5%
TOL CLVOAOU)



2. AAIKH ATOPA YTPOBOAQY

H 1o cLvyxpovn kKal 0pBa
SiappuvBuIocuEvn Aaikn Ayopd
otnv Koutrpo

i v Il”””” l



3. AZDAATOLTPQLER — TIEZOAPOMIA — ANTINAHMMYPIKA

TO HEYOAALTEOO KAI TTIO EKTETAPEVO TTOOYPAUMA
TTOL £XEI YiVEl TTOTE OTOV ANUO LTOOROAOUL.

110,000 T.u. ACPOATOOTPWOEIC
34,000 T1.u. NeCobpouia




3. AZDAATOLTPQLER — TIEZOAPOMIA — ANTINAHMMYPIKA

Kataokevr)/ AvakaTaokeon/
Eméiopbwon MNelodpouinyv
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€ 20,000.00
€ -

— YYNOAIKO KOXTOZL (€)



4. BEATIQYH/KATALKEYH TON AEQOOPQON ITMTNMOKPATOYY KAI APTYPOYNOAEQY KAl
TMHMATOL THX AEQOOPOY TXEPIOY KAI X TPOBOAQY

ATTAOUPALYVON TOL KLKAOPOPIAKOL
TTOORANUATOC OTNV €LPLTEPN AELKWOIA

ATTOOLHPOPNCN OTN AEWPOPO LTTOOOL
Kotrpiavou




5. MOYLEIO EONOMAPTYPA APXIENIZKOMOY KYTIPIANOY

'Epyo o€ cuvepyaoia e TNV lepad
ApxleTmiokoTTn KOtTpou kail Tnv
ExkAno1aoTikn Emrporm) Tou lepob Naov
NG MNavayiag XpuoeAeoLOAC.

AIQXEIPION KAl AEITOLPEYIA ATTO TOV ANUO.




6. LTEMH ®PONTIAAYL HAIKIQMENQN «ATTA MAPINAY

2TPOBOAQY

AvoAnwn TNC Siaxeipiong KAl AeTovpyiac
NG XTEYNG ATTO TOV ANUO XTPOROAOL




/. NEEX YITOAOMEL MNMPQHN 2MNE 2TPOBOAOQOY

A&lotroinon
AKIVATWV KAl XWPWV
oTABUELONG OTOV
IOTOPIKO TTLENVA
YTOOROAOL.




/. NEEX2 YITOAOMELX MNMPQHN 2MNE 2TPOBOAQOY

KOMBOL KAINOTOMIAL NOUS :TO WHOIAKH AKAAHMIA
[NAAIZIO TOY EPTOY USOLVE




3. KENTPO TPALINHY & WHOIAKHY EMNIXEIPHMATIKOTHTAL

Extraibevon kal vTTtooTNEIEN
ETTIXEIONTEWY KAl TTOAITQWYV, VIO TNV
TOAOCIVN KAl YNPIAKN JETARACN, UE
OKOTTO TNV AvATITLEN TNG OIKOVOUIAG
TOL XTPOROAOVL.

e
|

KENTPO MNPAZINHZ
ENIXEIPHMATIKOTHTAZ
AHMOY ZTPOBOAOY



9. YTNHPEXZIA KATOIKON LYAAOIHYL KAAAEYMATQN

YTTNPETIA CLAANOYNG OYKWEWV

AVTIKEIMEVWYV KAl KAASELUATWY




10. MMAPKA & XQPOI TMPALINOY

= AIQUOPPWON TTAPKWV I0TOPIKNS MVAUNG



[apko «KoTTpo-ApuEVIKNG DIAIACH [apko «Baocov Avcocapiébny

BAZOZ
AYZZAPIAHZ
1APYTHE THE EAEK

1920-2021

‘Ol 10EEX

AEN
AOACDONOYNTAD®




EoyaTiko MNMapko «MixaAakng lavvoun [1apKO «AVTIOTOATNYOL EwpyIoL Katoavny




[1APKO CAVTITTTEQLAEXOL ewPYIOL MTTAATASWEOLY [apko «lMwpyoL Xatlnyewpyiov kal NTivag Zepyioun




[apko «O8IKNG ACPAAEIAG-TIEYOS MaLEIKIOGH [ApKo «MIKOAOIATIKOL EAANVICOLY

MNHMEIO
NPOISYTON

KPAZIATIKOY |
EAAHNIIMOY

1822 -2022




[apko «MNavayictn Aalapouvy [MapKo «Epun XpIoTOSOLAOLY




11. "MPAXZINA EPTA

ALTOVOUQA PWTIOCTIKA OTA TTAPKA AvaBaBuion o8IKoL pWTICUOL
(bE PWTOROATAIKA) (be LED)

60% EEolkovounon



11. "MPAXZINA EPTA

SECAP - Ixeblo ApAong AeipOpoL
Evépyeiac kal KAipatog Anuou AYOPA NAEKTPIKWY OXNUATWV
YTPOoROAOL 2020-2030




12. EPTA KOINQNIKHX NMOAITIKHX

Evioxoon Kévipwy ToooTaciac &

: . Evi A ) IXOAEIoL &
ATTAcYXOANONG TTASICV VIGXLGT] AVOIKTOL 2XOAE

Anuiovpyia Koivavikob PpovTioTneIov
(TaIbIKEC AEOXEQ)
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12. EPTA KOINQNIKHX NMOAITIKHX

YTTOOTNPIEN OIKOYEVEIV HE TOOPIUA & Door to Door yovo oTtov
YOUPROLAELTIKO KEVTPO YTPOPROAO

i

OIKOYEVEIEC
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250 :

200 - —
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50

APIBUOC OIKOYEVEIV

2017 2018 2019 2020 2021 2022 2023
Door to door yia évTe SNUOTIKG

OXOAEIQ TOL LTPOPROAOL - OTOXOG VA
e€uTTNPETNOOLY KaI Ta 13-
TapéuPaocn ANUoL Yia TO BEua

Xpovia



13. EPTA WHOIAKHL METABAXHY

Wnpiotroinon LTTNEECICY —
E€utTnpéTnon SnuoTtoy —
HAekTpOVIKN SlakuBEpvnon

OAeg oL untnpeoieg
Tou Afjpou ZTpofoiou
OTO KWnTO cov!

RS

l e

Smart Health-BonBeia oto oTriTi




14. EPTA TIA TON TTOAITIZMO

AvapaBuion ANPOTIKOU DeCTIRON ©eATOOL ANUOL
OeATPOL YTOOROAOL




14. EPTA TIA TON TTOAITIZMO

Wneoprotroinon AnpoTikn BIBAIOBKN Evioxuon OuiAwv / EkdnAwoewy




15. EPTATIA TA ZQA

ToTKO XX£610 ELNUEPIAC TV ZWWV Mapeka yia IKOAOLG & MEoypauua
YTEIPWOEWY YIA [ATOLG

4

Shee 2 ¥ ol




16. BPABEYXEIX

[pdaoivn Inuaia Kal Boapevon armmo EvpoTtraikn NMowTtevovoa
Xpuoo Aypivo (2018) 10 MavemoTnuio Kotrpou (2023) EBeAovTicouoL (2021)
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AOMEL KAI YTIOAOMEL 2E EzEAI=H




17. ENANALXEAIALMOL & ANATIAAYH OAQY TXEPIOY

(10 TNV KOIVGVIKN KAl EUTTOPIKN
avanTuén, PACEl TOL TOTTIKOL

XOOAKTNEA.
Me cePacpuo oTov AvBpPWTTO.

'Evapén apxec 2024.




18. ANATIAALH MAAAIOY TTYPHNA LTPOBOAQOY

Slow city ue €3 ek. xpnuatodotnon TNG EE.
'Evaptn Maio 2024.




19. APOMOZL MNMPQTAPXIKHYX 2HMALIAY NMOY OA ENQNEITIX OAOYY

APXAITEAQOY KAI LTPOBOAQOY & TEDYPI AAEZANAPOYTNOAEQY

: = Y(plcrapavo YEQUPI
TTou KaT£6a(p|(£Ta|

[TOAEOSOUIKO £pYO LTTO LAOTTOINCN, a&iag €30
£K.

@ Karaokeur) véou Apojou
| KAl VEQGQ ystpupag (ys(pupa 2)




20. AHMOTIKO AGAHTIKO KENTPO 'AAYKOX KAHPIAHX

ANUIOLEYIA VEWY LTTOSOUYV KAl
AvapRaduIon LPICTAPEVLV.
OAokANpwon A' ®aong: Avoién 2024.







21. EPTA YTIOAOMHY KAl APAZEQN ME XPHMATOAOTHXH E.E.

YTAOMOL METAOOPTQIHY
[EAIAIOL LYMMIKTOQN AMNOBAHTQN (XMA)

H avaBaBuion kal avamAacn Tou Foapuikow Avapabuion Tng CLAAOYNG
Mapkov Mediaiov, aiag mepav Twv €10 eK. KAl HETAPOOAG CLUMIKTOV
ATTOPRANTOV



22. NEOI XQPOI X TAOMEY2XHY

= )TN OLUPOAN TNC
AEDPOPOL LTPOROAOL
LE TNV 080 [MePIKAEOLG —
O€ VEOQTTOKTEIOEY ATTO
TOV ANUO TEPAXIO O€
TTOOVOMICKN B¢0n

= )TN CLPPROAN TWV 06wV
Apueviac pe Kahoywoouc




22. NEOI XQPOI X TAOMEYXHX




23. NEA EPTA YTTOAOMHX

Masterplan Kevrpovu Mapoxng Masterplan yia aflotroinon
Kolvaovikwv YTTNpeoiwv Meipaladg TTAAQIOL CPAYEIOL
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24. ANABAOMILH NMAPKQN & XQPQN MPALINOY

109 mapka kar 330 xopor mpacivou.



24. ANABAOMIXLH NMAPKQN & XQPQN MPALINOY

TPIZAIAZTATO MONTEAO

mac.studio

[MapKo AKOOTTOANG [apko Takn ZeUTTOAC



25. ANABAOMIZH NMPOXDYTIKON LYNOIKIZMON

Nooypauua KTIZQ, o cuvepyaoia
LE TO YTTOLPYEIO ECWTEPIKWY KAl TO
Tunua MoAeodopiac & OIKNOEWG.

MeAeTeC o€ etTirebo Masterplan, yia
OANIOTIKN avaBaduion TV
OLVOIKIOH®V (6NUOCIOI XWEO!,
EVEQYEIOKA BepaTa, TTAPKA,
PWTIOUOG, KOIVWVIKA BeuaTa, K.q.)




[MANEWV OGO TTETCW. Apaoceic KukAikng Oikovouiag

YAottoinon 1o 20
e€aunvo 1oL 2024,

- Anuiovpyia NMAaTeOopuAsg avialAayng
KAl ETTIOKELNC AVTIKEIUEVWV

- Anuiovpyia Library of Things

- Apdaon ekmTaidevong Kai

£LAIOONTOTTOINONG TRV TTAISIGYV



26. [NPAXINA EPTA

AeKQEeTEC OXESIO SpAaoNC YIa Evepyeiakn avaPadbuion AnNuoTIKOL
KAipaTtikry OubetepotnTa. MeyQpoL & OTIC SNUOTIKES ATTOBNKEG




27. EPTA WHOIAKHY METABAXHX

Wnpiotroinon uTTNPEeaiy — EELTTNPETNON

SNUOTWV — HAekTpOVIKN SlakLPBEpvNoN Cisco Academy




2TPOBOAOL 2030




2TOXOYL H OAOKAHPQIH TOY NMPOITPAMMATOL A XTEAEXQ2XH

TOY AHMOY

= EEOKOAOLOOLYV VA LTTAPXOLV EAAEIYEIC O€
OPYAVIKEG BECEIC TOL OPYAVOYPAUUATOGS, AANG
TTOOXWPEAUE o€ avadiapBpwon TNG OPYAVWTIKNG

_ : :
lANPwBNKav Becelg AOPNG, OTO TTAQICIO TNG LETAPPLOUIONG, WOTE N

AvVWTEPNG S10IKNONG YTTNpeoia va kaBioTaTal To AETOLEYIKA KAl
= EpyaTiko & E&eidikevuevo TTAPAYWYIKN.
rrpocoorrch') = )TO TTAQICIO AvATITLEIAKOL TTOPOVTTOAOYIOUOUL
= 75 NéEQ TrpOO')\I"]L]JEIQ TTEQIANQUPAVETAI TTOOVOIA YIA TNV EKTTOVNON £VOG

: : YTPATNYIKOL Ixedlaouou yia 1o 2030, pe T

- I\/\E)'\)\OVTIKI’] 6pCIGI’]. ' Bophearl]g E§£I6IK>%§L)U¢"ZVOLLI) oigou, e 0T<'>)(<L>J Tr]r\l

AVATITLEN LTEATNYIKOL LAOTTOINGN TWV LTTOXPEWTEMY PE PACN TN VEQ

ZX£6ICIO'|JOL') VIO TO 2030 vouoeaqio Kal TN ueToppoeplqn NG Torr||<lr'1g
ALTOSIOIKNONG, OAAQ KAl Ye Paon Tnv lNpaoivn
MeTARAON KAl VEEC TTODOKANCEIG KAl ATTAITNOEIS TTOL
QAVTIUETWTTICOLUE OTO TTACICIO TNG ELPWTTAIKNAG
Eveoongc.



OEMEAIO H OIKONOMIKH EYPQXTIA

AEITOLPYIKEC APACTNEIOTNTES
€25,000,000.00

€20,000,000.00

€15,000,000.00
€10,000,000.00
€5,000,000.00
€0.00

016 (I'Ipoyuonm) 2022(I'|poyuom<o) 2023( I'Ipourro)\owcpog

B'EcoSa WAQmaveg BMIAeOvVaoUa ATTO AEITOLPYIKEC SPACTNEIOTNTES



OEMEAIO H OIKONOMIKH EYPQXTIA

NPOYMNOAOTIMOY ANAMTYZEQY

€8,000,000.00
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€0.00 [
ANATMT. EPTA MOY EKTEAOYNTAI AMO TO IYNEIZDOPA TOY AHMOY IE TYNOAO
AHMO NOAEOAOMIKA EPTA

m2016 m2022 m2023



OEMEAIO H OIKONOMIKH EYPQXTIA

AANEIA TAMEIAKA AIAGELIMA

31.12.2023 €14,164,807.00 31.12.2023 €7,798,017.00

31.12.2022 €14,805,407.00 31.12.2022 €8,434,229.00

31.12.2016 €22,346,967.00 31.12.2016 €8,159,030.00



2TPOBOAOL 2030 - OPAMA & LXEAIO

Apaoeic —Epya Yrmodounc - Néec Aopuec — Mo wToROLAIEC.

EELTTVOC — MPACIVOC — AVOEKTIKOG — BIOIUOC ANUOGC ETOOROAOUL
ELOWTTAIKO MEANOV




2TPOBOAOL 2030 - OPAMA & LXEAIO

= BIQOOIUOGC KAI EDPWOTOC OIKOVOUIKA ANUOGC
= XTICOLUE OTO £PYO TWV TTPONYOLUEVV
= Néa erroxn pe opidovra 1o 2030

= YTTNPEQV AdSLVAUIEC, EANEIYN AVBPWTTIVAV TTOPWY KAl
£COTTAIOUOU

= H peyaAutepn emmevoLon yag, To avBpwITivo SLVAUIKO
LAC KAl N OTEAEXWON TOL ANUOL PE VEO ETTIOTAUOVIKO
TTOPOOWTIIKO, KATAPTIOWEVO KAI TTOAAG  LDTTOOXOUEVO



2TPOBOAQY
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EYXAPIRTOYME A THN MPOXOXH XA




